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b, The NIS Program has unquestionably stimulated and supported
the collection and analysis of essential basic intelligence on most
world areas, (4ttach, A, Page 6, Para. 6.a.)

¢, The NIS Program, however, has reached unmanegeable infeasible
proportions since there is not available in being or in prospect the
increased production capability required for timely revision and
' updating as well as for eembinued residual initial production of new
NIS in the full content scope and depth which has developed in the NIS
since its inception. (Attach, A, Page 3, Para. 2,b,)

de ' A-gveat-ameunt-of Unduly detailed and transitory material has
been introduced into the NIS program by agencies and individual
analysts in an effort to use it as the vehiele for many forms of
intelligence for many different needs, Zhe-wvesult-has-been--delaye-in
preduction-gehedaling-in-ecarly-eovaerage-of~-new-areas-and-in-the
Rainbenanee-ofi-a-reasenably-etabley-aeeurate-and-timely-produets
This has contributed to the problem of timely completion of initial
coverage and concurrent adequate maintenance. (Attach, A, Page 5,
Para, 5,.)

. ¢, Among the other principal factors which have adversely
affected NIS production are uneertainby-as-te-the-identity-ef-the-users
of-the-NIs-produedy changed and expanded requirements and an increased

- flow of data collected against those needs, the turnover and shift of
analytical personnel, problems of performing editorial and substantive
~review in a consistent and timely fashion, and the impact of crisis
situations, (Attach. A, Page 6, Para. 6.a.)

f. The utility of the NIS Program is alee adversely affected by
$he-phyeieal-bulk-ef-the-indibidual-NISy classification levels,
aeademie-sbyligationy and problems welabing-to-tha-~ageignment-eof
pFiewibieer in achieving sufficiently flexible mobilization of
contributor agency capabilities to make prodéuction scheduling more

. responsive to chmnging priorities. (Attach., A, Page 5, Paras. 4.b.c.d.)

Sv——De£iéieneiea-in—the—arfangements—ﬁery-aad-eenéuet—eﬁy
managerial-responsibilities-have-algo-been-£factors-leading-to-the
Progremia-precent-eonplexityy--cAttachy-Ay-Page~3y-Paray-2ybyl

hv g. #A-vevieaed The NL3 should be directed primarily toward
nmeeting governmental needs for the basice lntelllcence required as a
foundation for strategic and high-level qperathnal planning and for
the dievelopment of foreign policy. 1Its composition should reflect
emphasis on well-rounded, up-to-date, basic and relatively static
intelligence accompanied by only such detail as may be desirable-te
Reat-the-naeds-of-such-users-regavrding-the-partieular-area-aavared
by-eagh~-Ni8 required to meet valid user requirements which are not
effectively served by other means, (Attach, A, Page 4, Para. 3.b.)

~ : _ L= 2. L _ ' ]
' See Reverse for Review Actiom
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.. &y he If the NILS Program is-wvediweesed proceeds as indicated
in paragraph he-abeve g., while lower-level operational needs are
met by reliance on other departmental or interdepartmental
intelligence, the allocation and expenditure of the production
effort for basic intelligence would be brought into better balance.
(Attach, A, Page 4, Para, 3,b.)

5 Recommendations:-_

It is recommended that the United States'lntelligence Board: .

a, JAppeove-gevisien-eof Direct that the NIS Program proceed in
-accordance with the following broad principles:

(1) The NiS Program should be waedesignmed concerned primarily
$oward with meeting governmental needs for the basic~type intelligence
required as a foundation for strategic and high-level operational '
planning and for the development of foreign policy. It should not
alse-atbampty-as-at~presanty be e xpected to meet the needs of lower-
level planning and operational elements in the Armed Forces and
Department of State and of all other Govermment agencies which
require basic intelligence for the accomplishment of their missions.

(2) The NiS should contain only that essential, relatively
-’ static basic intelligence determined to be epesifieaiiy-required
a valid requirement for each area covered.

. (3) Reliance should be placed primarily upon other
departmental and interdepartmental intelligence production to meet
- needs for more detailed and specialized types of basic intelligence,
including those required for lower-level operational planning.

b, Neta Direct thaty-eonsingent-upen-UsIB-epproval-ef-ay-abovey
the-Ceovdination-Shaffiy-aneisted-by the Office of Basic intelligence
of CIA and the-membeFe-e& the NIS Committee, and in close
consultation with interested departments and agencies, will continue to
develop specific measures to implement intendad-te-pedireet-the
Progrem-in-aoneonanaa-wikh the above-listed principles.andushpartsteethe
Beard-thereens Examples of the such measures,which weuld-be-eeneidered -
should be taken at this time, are the followinq:

(1) Cempwehensive-pevieion-of-the-Nis-Sbandard-Inetruetions
Cuilines-to-eliminete-material-off-a-transitory-naduperisheble-nebures
and-unnegeesary-detaile-of-little-or-no-value-te-theprinary-usersey
Increased selectivity in NIS Committee scheduling of NIS coverage,
with basic reliance on a one-volume General Survey to provide the NIS
coverage for each of most fordign areas, sqpplemgnted by only that |
more detailed NIS content needed to effectively ?eet valid user requirements.
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(2) E&iminatien-eﬁ—the—ﬁel&ewing-epeetﬁie-ﬁbut-net
ealuqivaé-elemante-ﬁaem—the-Stendaﬂd-gaetauetéenai

4&9-Ghaptes-V&i—(Seientiﬁieév—-it—appeere-that
eevarage—eﬁ-thie-eub§aet7-9ves-and-ebeve-that~in
Seetiea-ll-ef—chaptee-iy-ean-be-bettee-aaeompliehed
by—depaatmente&—es—interéegeatmeﬂtal-intel&igeaee-with
nespeetAte—the-Sine-Seviet-B&eef—ﬁea-ebhea-asees-there
appease-little-ueeﬁa&aeee-in—Ghaptea-VI;-eevesege-
whieh,—in—any—ease,-ie-preeently-limited-te-oaly-16

- @ouRtries-eusgide-she-Bloay

Qbé-Ghapaee-ix—tHap-aad-Ghart—Appaeieel)w--Asbeiaﬁ
appeaésal-sﬁ-mapping—end-ehaating-weuld—be-mede-a—paat
eﬁ-tha-appiOpriate-tepiea&-eeetéene-oﬁ—ethes—ehaptera
&Ghaptere-t-Vtti-eﬁ-the—NIS—ae-euseently—ergaaisedav

éeé-Key—PeseenaLitieav--Neede-ger—biegaaphie
inﬁeematiea-eheuld-ba-me#-thseugh—Ghe-ﬁegilit&ea-and
80¥viae6-0£~CiA-and-Didy
gpecific
Confining the/Scientific coverage in the NiS to a
unit on this subject in each General Survey.

(3) Eliminating Map and Chart raisal (herctofore
covered By Chapter IX and Section 19 of Chapter I) from the
NL 8,

(&4) Because of the inherent nature of this intelligence
transferring the responsibility for com rehensive biographic

information from the NIS Prog ram to existing specialized
facilities and gervices in GIA, .

439-Eetablishment-eE-a—Ghapter—I—(BféeEQ-es-the—mandatesy
minimum-eeverage-ﬁee—any-N!S—aeeav

{49-Eetabliehmeat~e§—an—autherita%ive—eentral-peint-%e
éetesmine-and-speeiﬁy;—ﬁer—eaeh—NIS—eeeaT-any-eeveaage-ever
and-abeve-Ghaptes-&-whieh—aay—be-requiped;-eithee—én—teeme-
ef—additienél—ehaptaae-pf-eegmente-eﬁ-ehaptare-ea-ef-medeet
expansion-ofi-goetione-within-ghapbar-Iy

£57-Eetablichment-ofi-means-to-ensure-epitical-examination
and—deteaminatien-eﬁ-paieritiae-ﬁee—the—peeduetiea—eﬁ-ulsy
bearing—in—mind—enietiagfeeverege—aad~the-geaesa4~avaiiability
af_informatien-on-the-paptieulﬁr-anea~ '
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(6) (5) pavédepmémh-Exploration of efifeetiwe any feasible
means for reducing the classification of NLS publications
“without impairing the validity of the product.

&%) (6) Further exploration of Modification of
vagpendibilisbieey procedures and format, and of guidance to
. producers as to. appropriate NIS scope and depth of treatment,
for-the-meve-Elaxibla-produation-o&-NISy-inatuding-the
Sunetionc-and-vasponeibilities-~of-the~Nis~Committae-and~-OBEy
as-pequivaed to ensure coordinated implementation of the
principles listed above.

c. Direct that the agencies with NIS production resgponsibilities
maintain the level and responsiveness of support required to adequately
accomplish the NIS mission on a streamlined and accelerated basis.
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